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Star Equity Holdings, Inc.
A Mini Berkshire In the Making

Initiation. We are initiating equity research coverage on Star Equity Holdings, Inc. with an 
Outperform rating and $16 price target. A diversified holding company, Star is seeking to 
replicate the Berkshire Hathaway playbook in the micro-cap space. The Company currently 
operates through 3 operating divisions, growing both organically and through acquisitions, and 
a fourth investment division, which makes strategic investments in public companies.

Multi-Pronged Growth Strategy. Management is pursuing a multi-pronged growth strategy. 
First and foremost is organic growth in the existing operating verticals. The second strategy is 
growth via acquisitions, with both the public and private arenas targeted. Lastly, through the 
Investments division, Star will make targeted investments in select microcaps. These could be 
potential acquisition targets or just strategic investments in companies that management has 
determined are trading at a discount to fair value.

Differentiated Corporate Structure. We view Star as a mini Berkshire Hathaway in the 
making, but with a focus on the micro-cap space. The Company brings a differentiated 
corporate strategy and structure. The Company's corporate team functions similarly to a private 
equity firm, with the operating company management teams focused on their respective 
businesses.

Capital Structure. At the end of September, cash and equivalents totaled $15.3 million, or 
nearly $4.50 per outstanding common share. Working capital was $35.0 million. Short-term 
debt totaled $6.4 million, and long-term debt was $6.5 million. In addition, Star had $23.7 
million Series A Preferred stock outstanding. The preferred shares are non-convertible, non-
voting, and pay a perpetual annual dividend of $1.00 per share, paid quarterly at $0.25 per 
share.

Projections. With all the moving parts, including recent acquisitions, we have yet to see a 
string of comp quarters. We expect this to continue and believe the direction of performance 
will be as significant as the actual numbers. For the fourth quarter of 2025, we are projecting 
revenue of $58 million, driven by a full quarter of contribution from the Building Solutions 

segment, and adjusted EBITDA of $2.23 million.
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Initiation

We are initiating research coverage of Star Equity Holdings, Inc. (NASDAQ:STRR) with an Outperform rating and a $16 price 
target. Star Equity is a diversified holding company with four divisions at present: Building Solutions, Business Services, Energy 
Services, and Investments. We view the Company as a Berkshire Hathaway for the microcap space. Management seeks to 
build long-term shareholder value by acquiring, managing, and growing operating businesses with the added kicker of an 
Investment division that makes strategic investments in public companies and holds private company debt and minority equity 
interests. The operating businesses typically have strong fundamentals and market opportunities.

Company Overview

Star Equity Holdings, Inc. is the product of an August 22, 2025, merger between Star Equity Holdings and Hudson Global, Inc. 
As seen in the following chart, Star brought two operating divisions, along with an Investments division, to the table, while 
Hudson contributed its leading Recruitment Processing Outsourcing (RPO) and global talent solutions businesses and a 
significant NOL to the combined entity. Today, Star operates through four divisions: Building Solutions, Business Services, 
Energy Services, and Investments. 

Source: Company February 2026 presentation

The Building Solutions division operates in three businesses: (i) modular building manufacturing; (ii) structural wall panel and 
wood foundation manufacturing, including building supply distribution operations; and (iii) glue-laminated timber (glulam) 
column, beam, and truss manufacturing, for the New England and Midwest markets. Subsidiaries include: KBS Builders, Inc., 
EdgeBuilder, Inc., Glenbrook Building Supply, Inc., and Timber Technologies, LLC.

The Business Services division provides flexible and scalable recruitment solutions to a global list of clients. It services all levels 
of client organizations, from entry-level to the C-suite, focusing on mid-market and enterprise-level organizations worldwide. 
Taking a consultative and collaborative approach, it partners with talent acquisition, HR, and procurement leaders to build 
diverse, high-impact teams and drive business success. Hudson Talent Solutions (formerly Hudson RPO) is a global leader in 
talent acquisition and workforce strategy. With operations across the Americas, EMEA, and APAC, the company delivers 
customized, scalable talent solutions that combine data, technology, employer branding, and advisory expertise.
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The Energy Services division, through its Alliance Drilling Tools subsidiary, engages in the rental, sale, and repair of downhole 
tools used in the oil and gas, geothermal, mining, and water-well industries.

The Investments division manages and finances the Company’s real estate assets as well as its investment positions in private 
and public companies. Star Equity Fund, LP is an investment fund wholly owned by Star Equity Holdings, Inc., and seeks to 
unlock shareholder value and improve corporate governance at its portfolio companies.

Investment Case

Diversified Strategy & Structure

We view Star as a mini Berkshire Hathaway in the making, but with a focus on the micro-cap space. The Company brings a 
differentiated corporate strategy and structure. The Company's corporate team functions similarly to a private equity firm, 
focused on:

M&A,
Strategy and vision,
Capital allocation,
Capital markets and bank relationships,
Management of the Investments division,
Public company duties, and
Compliance and legal.

This structure frees up operating company management teams to focus on their respective businesses, look for organic and 
bolt-on growth opportunities, and improve operations with less distraction and administrative burden associated with running a 
public company.

Source: Company February 2026 presentation

As we highlight below, we believe Star's operating companies are well positioned for growth in large addressable markets. The 
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key elements of the Company's growth strategy include the following:

Organic growth — We believe Star operates in markets and geographies that will allow continued growth in the core 
businesses, enabling Star to benefit from scale and strengths. Management plans to focus efforts on markets in which 
the Company already has a presence to leverage the personnel, infrastructure, and brand recognition already evident in 
these areas.
Introduction of new services — In the Building Solutions division, management will consider opportunities to augment 
current service offerings to better serve the customer base. This has been done already in the New England market with 
the entry into the commercial multi-family segment. Other areas might include logistics, on-site installation, and 
manufacturing of sub-components.
Acquisition of complementary businesses — Star plans to continue to look at complementary businesses that meet 
management's acquisition growth criteria. We believe there are many potential small public and private targets that can 
be acquired over time and integrated into the Company's platform. Management would also consider larger, more 
transformational mergers and acquisitions if the appropriate mix of value, risk, and return is present.

Current Operating Segments

Building Solutions

The Building Solutions division is currently made up of the following operating businesses: KBS Builders, Inc. (“KBS”); 
EdgeBuilder, Inc., and Glenbrook Building Supply, Inc., with the latter two managed together and referred to jointly as “EBGL,” 
and Timber Technologies Solutions, Inc. (“TT”). KBS is based in Maine and manufactures modular buildings, typically in the 
single and multi-family residential segments, servicing principally the New England market. EBGL is based in the Minneapolis-
Saint Paul area and principally serves the Upper Midwest region. Together, the EBGL businesses manufacture and deliver 
structural wall panels, primarily for multi-family residential buildings, and other engineered wood-based products. EBGL also 
distributes building materials from two lumberyard locations, primarily focused on professional builder customers. TT is based 
outside the Minneapolis-St. Paul area and manufactures glue-laminated timber products (“glulam”) for various end markets and 
applications, including agriculture, industrial, infrastructure, and building construction (commercial and residential). In fiscal 
2024, Building Solutions generated $53.4 million of revenue and $3.1 million of adjusted EBITDA. Annualizing September 2025 
YTD results would result in revenue for fiscal 2025 of $71.9 million and adjusted EBITDA of $7.0 million.

The following chart provides a high-level view of management's goals for the Building Solutions business and its component 
parts, with a goal of achieving 2030 revenue of at least $100 million and adjusted EBITDA in the $15-$20 million range.
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Source: Company February 2026 presentation

A driver of the expected future growth will be ongoing expansion of the modular and prefabricated construction market. The 
global modular and prefabricated construction market was estimated at roughly $171.1 billion in 2025 and is forecast to grow to 
about $307 billion by 2035, likely at a compound annual growth rate (CAGR) of around ~6–7% over the decade. In the U.S., the 
modular construction segment was valued at around $10.5 billion in 2022 and is expected to grow at ~7.8% CAGR through 
2030.

Drivers of the growth include:

Speed & Efficiency — Off-site modular fabrication shortens the overall construction timeline because components are 
built in parallel with site work, reducing traditional build time by up to 30–50%.

Cost & Labor Benefits — Modular methods reduce labor requirements, mitigate onsite workforce constraints, and lower 
waste — critical where labor shortages and high labor costs are persistent.

Urbanization & Housing Demand — Rapid population growth and urban migration drive demand for affordable, fast-
deployed housing — a major use case for modular construction, especially in densely populated regions.

Sustainability & Quality — Modular construction supports sustainability goals by reducing onsite material waste, 
improving quality control via factory conditions, and enabling integration of energy-efficient systems and green materials.

Business Services

In the Business Services segment, Hudson Talent Solutions (HTS) is a leading total talent solutions provider formerly operating 
under the brand name Hudson RPO. HTS delivers innovative, customized recruitment outsourcing and total talent solutions to 
organizations worldwide. Through its consultative approach, HTS develops tailored talent solutions designed to meet its clients’ 
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strategic growth initiatives. In 2024, Business Services generated $70.1 million of gross profit (effectively net revenue) and $4.3 
million of adjusted EBITDA. Based on September YTD results, annualized 2025 gross profit would be $71.6 million and 
adjusted EBITDA would be $7.7 million, excluding growth investment expenses.

HTS delivers Recruitment Process Outsourcing (“RPO”) services, consisting of recruitment and contracting solutions tailored to 
the individual needs of primarily mid-to-large multinational companies. HTS’s RPO delivery teams utilize recruitment process 
methodologies and project management expertise to meet clients’ ongoing business needs. HTS’s RPO services include 
complete recruitment outsourcing, project-based outsourcing, contingent workforce solutions, and recruitment consulting for 
clients’ permanent staff hires. HTS’s RPO services leverage its consultants, supported by HTS’s specialists, in the delivery of 
its proprietary methods to identify, select, and engage the best-fit talent for critical client roles. In addition, HTS provides RPO 
clients with a range of outsourced professional contract staffing services and managed service provider services offered 
sometimes on a standalone basis and sometimes as part of a blended total talent solution. HTS operates directly in fifteen 
countries in three primary geographies: the Americas, Asia Pacific, and Europe, the Middle East, and Africa (“EMEA”). 

In October 2024, HTS made a focused investment in Latin America to help drive support and growth within the region by hiring 
a seasoned leader to spearhead efforts there. Further, in 2024, the Company enhanced its growth trajectory in North America, 
making investments in both its talent and geographic presence. It hired professionals to lead efforts in several areas, including 
executive search, finance, and communications, and increased its investment in the Tampa, Florida, talent hub. On March 12, 
2024, and April 15, 2024, the Company announced that it had entered into strategic agreements with Executive Solutions and 
Striver, respectively, both of which are Dubai-based talent solutions companies. These agreements allowed the Company to 
expand its global footprint and client base in the Middle East market.

The Talent Acquisition industry has recognized HTS’s progress with several recent awards, including the SEEK Sara award in 
2021, 2023 and 2024, inclusion in HRO Today’s Baker’s Dozen (recognized for the last 16 consecutive years, and named as 
the No. 1 RPO provider in APAC in 2023 and 2024), the Everest PEAK Matrix (recognized in all categories as a Major 
Contender or Star Performer in 2024), and NelsonHall (named a Leader in NelsonHall’s Vendor Evaluation & Assessment Tool 
(NEAT) Matrix in 2024).

We believe there is substantial opportunity to see operational improvement in the Business Services segment. As seen below, 
in 2022, HTS generated nearly $100 million of gross profit with a 20% adjusted EBITDA margin. Due to a weak industry-wide 
operating environment, gross profit has since contracted.  Reduced gross profit combined with additional investments in the 
business to position HTS to capitalize on a future upturn has constrained adjusted EBITDA margin over the past couple of 
years. We believe the business can return to, and eventually exceed, its 2022 operating performance. Management's goal for 
this segment is to hit the 2022 high water mark in the next few years with a longer-term goal of doubling gross profit to $200 
million, which could then generate $50 million of adjusted EBITDA.
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Source: Company February 2026 presentation

The global RPO market represents a structurally growing segment of the broader HR services and talent acquisition 
ecosystem. Demand is being driven by increasing hiring complexity, global labor shortages, cost optimization pressures, and 
the integration of AI-enabled recruitment technologies. Consensus forecasts imply sustained double-digit growth through 2030, 
positioning RPO as one of the faster-growing segments within outsourced business services.

The global RPO market is estimated to be in the $8-$12 billion range, depending upon the definition of the market, i.e., full 

ARPO versus selective/project RPO. The market is projected to grow to the $16-$24 billion range by 2030, or a 14-16% CAGR. 

Growth drivers include: 

Cost optimization — companies are increasingly outsourcing recruitment to reduce cost per hire and improve time to fill. 
Using RPO converts fixed HR overhead into a variable cost structure.
Talent Scarcity and Skills Mismatch — persistent shortages of talent in verticals such as technology, healthcare, and 
finance results in an increased reliance on specialized sourcing expertise, while RPO firm's globalization of hiring 
expands the addressable market for talent.
AI & Automation — AI-powered sourcing, screening, and candidate engagement improves hiring efficiency, while data 
analyitics enhances quality of hire tracking and workforce planning.
Flexibility and Hybrid Models —  there is increased demand for scalable hiring models, such as on-demand RPO.

Energy Services

The Energy Services division currently consists of Alliance Drilling Tools (ADT), a Wyoming, Utah, and Texas-based provider of 
drilling tools and services to the Energy industry. ADT is a full-service downhole drilling tool company which provides sale and 
rental tools in the Oil & Gas, Geothermal, Mining, and Waterwells sectors. ADT is strategically located near premier oilfields in 
the Rockies, a geothermal and mining hub, and in Midland, TX, within the Permian Basin. ADT’s business model allows for the 
majority of costs, such as freight, repairs, and damages, to be passed directly to customers. For the twelve months ended 
September 30, 2025, the Oil & Gas vertical accounted for roughly 68% of revenue, with the remaining verticals comprising the 
rest of revenue. Rentals drove 64% of revenue across the same period. For full year 2024, ADT generated revenue of 
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approximately $10.5 million, gross margin of 48%, and adjusted EBITDA of $2.4 million.

Source: Company February 2026 Presentation

Given the split nature of the end markets and differing definitions, it is more nuanced trying to estimate the size and growth 
rates for the drilling tools market. Nonetheless, the global oilfield equipment rental market is estimated at $24 billion and is 
expected to grow to $31 billion by 2030. Geothermal is estimated at over $3 billion, water-well at $3.7 billion, and mining at 
some $3.3 billion. The key takeaway, in our view, is that these are larger growing markets, providing ADT with the opportunity 
to grow its business just by participating in the organic growth.

Investments

The Investments division holds and manages certain corporate-owned real estate, including a manufacturing facility in Maine 
that is leased to KBS and a manufacturing facility in Wisconsin that is leased to TT. The Investments division manages 
internally funded, concentrated minority investments in a number of public companies. It also holds and manages a promissory 
note and a private equity stake in Catalyst MedTech, which were acquired in May 2023 as a result of the sale of Digirad Health.
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Source: Company February 2026 presentation

Significantly, there is an estimated $20-$30 million of potential value in the Investments division, which could supply additional 
capital and/or liquidity for Star to further implement its growth plans. Management continues to evaluate opportunities to unlock 
this value.

Specific to investments in public equities, in 2024 the Company generated a 35% return when its investment in Superior Drilling 
was acquired by Drilling Tools International and, in 2025, Star generated a 340% return when Servotronics, Inc. (SVT) was 
acquired by TransDigm Group. Star originally invested in SVT in 2022, eventually accumulating an approximate 6% stake and 
pushing for change. We believe there is substantial opportunity for management to derive additional gains from current and 
future investments. Importantly, these investments also could be potential acquisition targets for Star. 

Growth Strategy

Management is following a three-pronged growth playbook, as seen in the following table. First and foremost is organic growth 
in the existing operating verticals with a goal of achieving $40 million of adjusted EBITDA in 2030. The second strategy is 
growth via acquisitions, with both the public and private arenas targeted. We expect the acquisitions to be focused on one of 
the three current verticals, although we believe management will be opportunistic in adding additional verticals. Any acquisitions 
are likely to be made with some combination of cash, debt, preferred stock, and seller notes. Lastly, through the Investments 
division, Star will make targeted investments in select microcaps. These could be potential acquisition targets or just strategic 
investments in companies that management has determined are trading at a discount to fair value.
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Source: Company February 2026 presentation

Most recently, on January 22nd, Star disclosed the ownership of 5.4% of the common stock of GEE Group, Inc. (NYSE 
American: JOB) and made public a letter sent to GEE Group suggesting the two companies begin discussions on a potential 
merger. According to Star, a combination of the two companies would create significant value for both JOB and STRR 
stockholders through:

reduction of duplicative public company and corporate overhead costs,
sharpened operational focus and efficiency for the operating management team,
Star Equity management’s significant experience in overseeing and investing in professional services businesses, and
ample opportunities for collaboration with Star Equity’s experienced business leaders. 

Star invested $1.17 million to accumulate 5,969,762 GEE shares at an average cost of $0.196 per share. GEE shares currently 
trade at $0.24 per share, or 22% above Star's average cost.

Jacksonville, FL-based GEE Group is a multi-brand national staffing and recruiting firm serving the IT, Legal, Engineering, 
Finance, Accounting, and Healthcare segments by providing professional and commercial staffing services. For the fiscal year 
ended September 30th, GEE revenue was $96.5 million with adjusted EBITDA of a negative $1.2 million. In addition to any 
potential synergies, GEE Group's focus on the IT vertical would broaden Star's service offering, in our view. The GEE 
investment fits into either the growth by acquisitions vertical or, if the company declines Star's merger overtures, the target 
investment vertical, in our opinion.

In regard to M&A, Star is expected to actively seek out both public and private acquisition opportunities to complement organic 
growth. The playing field is substantial, with an estimated 3,000+ public companies with less than $30 million of annual EBITDA 
in the U.S. and some 12 million private businesses owned by "Baby Boomers" in the U.S., with about one-third of that number 
having revenue in the $5-$100 million range. Notably, an estimated 45% of family-owned businesses lack a succession plan, 
according to the Kreischer Miller Family Business Survey, making the eventual sale of such businesses a logical outcome.
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Source: Company February 2026 presentation

Capital Structure

At the end of September, cash and equivalents totaled $15.3 million, or nearly $4.50 per outstanding common share. Working 
capital was $35.0 million. Short-term debt totaled $6.4 million, and long-term debt was $6.5 million. In addition, Star had 2,691 
shares of Series A Preferred stock outstanding. The preferred shares are non-convertible, non-voting, and pay a perpetual 
annual dividend of $1.00 per share, paid quarterly at $0.25 per share.

Share Repurchases

Share repurchases are another potential use of cash flow. During the third quarter of 2025, Star repurchased 274,922 shares or 
about 8% of the outstanding shares. Furthermore, in September 2025, the Board of Directors authorized a new $3 million share 
repurchase program upon completion of the existing $5 million program, underscoring the Board's confidence in the long-term 
growth prospects of the Company, in our opinion.

Through the first three quarters of 2025, Star repurchased 274,922 shares at a cost of $2.57 million. Of this total,  261,052 
shares were repurchased on September 25, 2025, in connection with a transaction with a certain shareholder totaling $ 2.44 
million, and the remaining  13,870 shares were repurchased on the open market for a cost of $ 131,000. As of September 30, 
2025, the Company had $ 2.547 million available for purchase under the September 10, 2025, authorization.

Operating Results

Third quarter results for the period ended September 30, 2025, reflect the impact of the August merger, with revenue, gross 
profit, and Adjusted EBITDA all increasing year-over-year, largely due to the inclusion of the acquired company’s results 

beginning  August 22, 2025.  

Revenue of $48.0 million increased 30.1% from the third quarter of 2024. On a constant currency basis, the Company’s 
revenue increased $11.2 million, or 30.5%, primarily due to the impact of revenue from the Star Operating Companies, which 
contributed 30 percentage points to the revenue growth. Gross profit of $20.6 million increased 10.9% from the third quarter of 
2024. On a constant currency basis, gross profit increased $1.9 million, or 10.4%, due to the impact of the Star Operating 
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Companies, which contributed 11 percentage points to the gross profit growth.

Selling, general and administrative expenses (including salaries and related expenses) and other non-operating income 
(expense) was $21.8 million for the three months ended September 30, 2025, compared to $18.9 million for the same period in 
2024, an increase of $2.9 million, or 15.5%. The acquisition of Star Operating Companies increased SG&A and Non-Op by $2.2 
million, which contributed 11 percentage points to the increase. On a constant currency basis, SG&A and Non-Op increased 
$2.9 million, or 15.2%, as compared to the same period in 2024. SG&A and Non-Op as a percentage of revenue was 45.5% for 
the three months ended September 30, 2025, compared to 51.5% for the same period in 2024.

Star reported a net loss of $1.8 million, or $0.54 per diluted share, compared to a net loss of $0.8 million, or $0.28 per diluted 
share, for the third quarter of 2024. Adjusted net income per diluted share was $0.02 compared to adjusted net loss per diluted 
share of $0.13 in the third quarter of 2024. Adjusted EBITDA increased to $1.3 million versus adjusted EBITDA of $0.8 million 
in the same period last year.

Importantly, on a pro forma basis, which includes the full third quarter's results from Star Operating Companies, adjusted 
earnings per share were positive $0.19 versus negative $0.54 in the third quarter a year ago. Adjusted EBITDA increased to 
$1.3 million from $800,000 in the same period last year, reflecting improved operating leverage following the merger. Pro forma 
adjusted EBITDA was $3.1 million versus $600,000 in the third quarter of last year.

Source: Company 10Q

Segment Performance

The Building Solutions segment delivered strong performance in the third quarter of 2025, capitalizing on the rebound in 
commercial construction demand while navigating continued softness in residential markets. The segment's focus on higher 
margin projects and ensuring rigorous project management has enabled the segment to maintain healthy profit margins and 
strengthen existing client relationships.

Third quarter 2025  Building Solutions revenue was $9.4 million, and gross profit was $1.7 million. Adjusted EBITDA was $0.6 
million. On a pro forma basis, Building Solutions revenue was  $21.4 million, up from $13.7 million in the third quarter of 2024, 
and pro forma gross profit was $5.3 million versus $2.8 million in the prior year quarter. Pro Forma adjusted EBITDA was $2.6 
million in the third quarter of 2025, up from adjusted EBITDA of $0.7 million a year ago.

Building Solutions quarter-end backlog was  $20.0 million, and the trailing 12-month book-to-bill ratio was 1.01.
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The Business Services segment continued to perform well despite a challenging macroeconomic backdrop. Both third quarter 
and year-to-date gross profit increased slightly compared to last year, even as the broader talent acquisition industry has 
contracted in 2025 versus 2024. The segment's performance reflects management's ability to effectively manage costs and 
sustain margins, while continuing to deliver value to clients in a difficult market environment.

Third quarter 2025 Business Services revenue was $37 million, up from $36.9 million in the prior year quarter, while gross profit 
of  $18.6 million was flat versus a year ago. Regionally, APAC and   Americas gross profit grew 9% and 5%, respectively. This 
growth was offset by EMEA, where gross profit declined by 25%. Business Services adjusted EBITDA was $1.7 million, which 
was flat versus last year's third quarter.

Building on momentum from the first half of the year, in the third quarter, Star continued to execute its land and expand 
strategy. This strategy, which emphasizes expanding Hudson's geographical footprint and broadening its service offerings to 
both existing and prospective clients, has proven to be highly effective. As a result, Hudson secured approximately $39.8 
million in gross profit from renewals and extensions at existing clients, reflecting the strong relationships cultivated by the firm's 
ability to deliver ongoing value. Additionally, the Company has secured approximately $11.1 million from new logo wins over the 
past four quarters.

The Energy Services segment achieved particularly strong results despite a broader slowdown across the energy sector. The 
strong performance was driven by exceptional sales execution, disciplined cost management, and strategic capital investments 
in ADT’s drilling tool inventory and service capabilities. These initiatives not only increased sales and utilization rates but also 
enhanced the unit's market positioning and customer satisfaction. Third quarter 2025 Energy Services revenue was $1.3 
million. Gross profit was $0.3 million. Energy Services third quarter 2025 adjusted EBITDA was $0.1 million.

On a pro forma basis, Energy Services revenue for the third quarter of 2025 was $3.7 million, and pro forma gross profit was 
$1.5 million. Third quarter 2025 pro forma adjusted EBITDA was $1.0  million.

Projections

With all the moving parts, including recent acquisitions, we have yet to see a string of comparable quarters. We expect this to 
continue and believe the direction of performance will be as significant as the actual numbers. For the fourth quarter of 2025, 
we are projecting revenue of $58 million, driven by a full quarter of contribution from the Building Solutions segment, and 
adjusted EBITDA of $2.23 million. Our fourth quarter projected net loss is $355,000, or a loss of $0.09 per share. After 
subtracting preferred dividends, net loss to common shareholders is projected at $945,000, or a loss of $0.25 per share. On an 
adjusted basis for non-recurring costs, we project fourth quarter net income of $645,000, or EPS of $0.17 per share.

Looking towards 2026, we are projecting revenue of $240 million and adjusted EBITDA of $12.3 million. Net income is 
projected at $3.35 million or $0.86 per share. After subtracting out preferred dividends, net income available to common 
shareholders is projected at $990,000, or $0.25 per share. On an adjusted basis for non-recurring costs, we project full year 
2026 net income of $3.75 million, or EPS of $0.96 per share.

Key Officers and Directors

Jeffrey Eberwein – Chief Executive Officer - Mr. Eberwein has over 25 years of Wall Street experience and is the Founder and 
CEO of Lone Star Value Management (“LSVM”), a U.S. investment advisory firm. Prior to founding LSVM in January 2013, Mr. 
Eberwein was a Portfolio Manager at Soros Fund Management from January 2009 to December 2011 and at Viking Global 
Investors from March 2005 to September 2008. In April 2018, Mr. Eberwein became CEO of Hudson Global, Inc., a global 
recruitment company, and has been on the Board since May 2014. Previously, Mr. Eberwein served as Chairman of the Board 
for AMERI Holdings, Inc., an IT services company, from May 2015 until August 2018, ATRM Holdings, Inc., a modular building 
company, from January 2013 until September 2019, and Crossroads Systems, Inc., from April 2013 until May 2016. Mr. 
Eberwein also served as a director of The Goldfield Corporation from May 2012 until May 2013, On Track Innovations Ltd. from 
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December 2012 until March 2014, and NTS, Inc. from December 2012 until its sale to a private equity firm was completed in 
June 2014.

Richard Coleman – President and COO: Mr. Coleman has more than 30 years of executive leadership experience, with 
extensive expertise in business development, operational excellence, and acquisitions. He joined Star Equity Holdings, Inc. as 
Chief Operating Officer in January 2022, became Chief Executive Officer in April 2022, and served on the Board of Directors 
from May 2022 until October 2024. As CEO, he is responsible for leading the Company’s business growth and overseeing its 
overall operations. Prior to joining the Company, Mr. Coleman served in a variety of senior executive roles, including President, 
CEO, and director of Command Center Inc., a provider of flexible on-demand employment solutions; President, CEO, and 
director of Crossroads Systems, Inc., a global provider of data archive solutions; CEO of Vroom Technologies Inc.; Chief 
Operating Officer of MetroNet Communications; and President of US West Long Distance. He also has held significant officer-
level positions with Frontier Communications, Centex Telemanagement, and Sprint Communications. Mr. Coleman began his 
career as an Air Force Telecommunications Officer, managing Department of Defense R&D projects.

Matthew Diamond – Chief Accounting Officer - Prior to being appointed as our Chief Accounting Officer, Matthew K. Diamond 
served as Chief Financial Officer of the Company since January 2020, with overall responsibility for the Company’s global 
accounting and finance functions. Mr. Diamond will no longer hold the title of Chief Financial Officer, but will continue to serve 
as the Company’s Principal Financial Officer. Prior to serving as Chief Financial Officer, Mr. Diamond served as the Company’s 
Vice President of Finance since January 2019 and was appointed Principal Financial Officer in June 2019. Prior to joining the 
Company, Mr. Diamond served in a variety of finance and control roles at PepsiCo, Inc. from 2001 to 2018, including director 
roles in Financial Reporting, Financial Analysis, and Technical Accounting and Policy. Mr. Diamond is a CPA and began his 
career as a Supervisory Senior Auditor with Arthur Andersen LLP.

Mimi Drake – Director and Board Chair - Ms. Drake is a Partner and Practice Leader in the Pennsylvania office at Cerity 
Partners, one of the largest independent wealth management firms in the country. Ms. Drake works with executives, 
entrepreneurs, and families to strategically manage their wealth. She is also involved in several of the firm’s growth initiatives. 
Prior to joining Cerity Partners, Ms. Drake served as Co-Chief Executive Officer and Co-Founder of Permit Capital Advisors, 
LLC. Ms. Drake has worked in the investment industry since 1995. Earlier in her career, she spent several years at Miller 
Anderson & Sherrerd/ Morgan Stanley Institutional Asset Management, where she worked on both the marketing/client service 
and portfolio management sides of the business.

Connia Nelson – Director - Connia M. Nelson has served as a director since February 2019. Ms. Nelson is the Chief Human 
Resources Officer for LifeWay Christian Resources, a position that she has held since September 2018, where she is 
responsible for human capital management, including talent acquisition, employee experience, performance excellence, 
compensation, value-based culture, diversity, and employee engagement. Ms. Nelson previously served as Vice President – 
Human Resources of Lifeway Christian Resources from September 2016 until September 2018. Prior to that, Ms. Nelson 
worked for Verizon Communications from May 2000 until June 2016, creating talent management strategies to acquire and 
retain top talent globally, improve succession, increase the employer brand, enhance diversity, deliver total rewards, accelerate 
employee engagement, manage employee relations, and lead the Office of Business Ethics.

Robert Pearse – Director - Robert G. Pearse is a leader in corporate strategy and governance in the technology industry. Mr. 
Pearse currently serves as Managing Partner at Yucatan Rock Ventures, an investment and consulting firm he co-founded. Mr. 
Pearse has served on the boards of numerous publicly traded companies in the technology sector, including as Board 
Chairperson and as Chairperson of Audit and Compensation committees. Previously, Mr. Pearse served as Vice President of 
Strategy at NetApp, where he developed and led the hyper-growth plan that placed the company in the Fortune 500. Before 
that, Mr. Pearse held leadership positions at Hewlett-Packard, including Vice President of Strategy and Corporate 
Development. Mr. Pearse’s professional experience also includes positions at PricewaterhouseCoopers, Eastman Chemical 
Company, and General Motors Company.

Todd Fruhbeis – Director - Mr. Fruhbeis has over 25 years of capital markets experience. Most recently, for over 15 years, he 
served as HBSC’s Head of Structured Product Sales and Equity Derivatives Sales, Americas. Prior to that, he was a Managing 
Director at Bear Stearns and Vice President at Deutsche Bank, specializing in equity derivative sales.
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Jennifer Palmer – Director - Ms. Palmer has over 15 years of small-to-mid-size company banking experience. She is the 
Founder and CEO of JPalmer Collective, a firm specializing in funding high-growth companies, including women-led companies 
and consumer brands, with a special focus on sustainability and inclusivity. She was also recently President of the Secured 
Finance Network (SFNet), the leading trade organization in the commercial finance industry. Ms. Palmer was previously CEO of 
Gerber Finance, where she grew the firm’s asset-based lending portfolio by more than 140% and achieved the firm’s second 
most profitable year in its 25-year history amid the COVID-19 pandemic.

Louis Parks – Director - Mr. Parks has over 35 years of investment management and board experience. Mr. Parks is currently 
Managing Member, COO & CFO at Tyro Capital Management LLC, an equity hedge fund with over $200 million in assets under 
management and a value-based investment approach. He is also a partner at Metropolitan Business Funding LLC, a firm that 
provides merchant cash advances for small businesses throughout the United States. Previously, he was COO and CCO of 
Krensavage Asset Management LLC, Senior Managing Director & Head of Equities at CL King & Associates, and Senior 
Managing Director & Head of Equity Trading at Raymond James Financial.
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Company Profile

Star Equity Holdings, Inc. is a diversified holding company that seeks to build long-term shareholder value by acquiring, 
managing, and growing businesses with strong fundamentals and market opportunities. Its current structure comprises four 
divisions: Building Solutions, Business Services, Energy Services, and Investments. Star Equity was formed in August 2025 
through the merger of Star Equity and Hudson Global.

Fundamental Analysis 3.5/5.0 checks

Our fundamental assessment rating, separate from our investment rating and valuation, is based on five attributes. We assign

3.5 checks out of 5.0 checks, which falls within our "Above Average" range. The Board currently consists of seven members, 
six of whom are independent. The Chairman and CEO positions are separated. Directors are required to own common stock 
with a market value equal to at least three time the Director’s then-current annual cash retainer. Insiders own approximately 
35% of the outstanding common, aligning their interests with common shareholders.

From a business perspective, we believe Star Equity is well positioned to capitalize on its growth strategy. There remains 
significant whitespace for growth to expand revenue and net income on an organic basis, and we would expect acquisitions to 
further boost growth. The Company has the ability to expand margins as top line grows, in our view, and the balance sheet is 
solid. These positives are somewhat offset by the novel approach management has undertaken and the competitive nature of 
its current end markets. Star remains a relatively small company.

Valuation Summary

We are initiating equity research coverage on Star Equity Holdings, Inc. with an Outperform rating and $16 price target. At our 
price target STRR shares would trade at 0.36x our projected 2026 revenue on an EV/Revenue basis, 7.0x our projected 2026 
adjusted EBITDA, and 16.7x our projected 2026 adjusted EPS.

Given the holding company nature of the Company and the lack of "clean" financials given the recent merger and acquisitions, 
valuing Star is more art than science at the present time, in our view. We also looked at the Company's assets. For example, at 
the end of the third quarter, there was $15 million of cash on the balance sheet and an estimated $20 million of real estate and 
investments. The Big Lake business was acquired in October 2023 for $2.8 million, Timber Tech in May 2025 for $23.7 million, 
and Alliance in March 2025, for $12.6 million. Hudson is valued at north of $50 million based on peer trading multiples. That still 
leaves the KBS Builders business. Against this is $12 million of outstanding debt and $23.7 million of preferred stock, providing 
a net value of approximately $88 million, or roughly $22 per share, providing investors a margin of safety based on our $16 
price target.

We also would note as of  December 31, 2024, Star had  $240 million of usable net operating losses (“NOL”) in the  U.S., which 
could be a valuable asset. In order to protect the value of the NOL for all stockholders, the Company has a rights agreement 
and charter amendment in place that limit beneficial ownership of Star common stock to 4.99%. Stockholders who wish to own 
more than 4.99% of Star common stock, or who already own more than 4.99% of Star common stock and wish to buy more, 
may only acquire additional shares with the Board’s prior written approval.

Investment Risks include, but are not limited to:

1. Limited Float. There are only 3.9 million shares outstanding with insiders controlling some 39% of he outstanding shares.
2. Complexity. Star operates in three distinct verticals, with more potentially coming. Synergies could be limited and the 

economic cycles of the verticals could offset each other.
3. Acquisition Growth. A key strategy for Star is growth by acquisition. Every acquisition brings risk, such as overpaying, an 

inability to integrate, or other issues unforeseen at the time of the acquisition.
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4. Star may sustain losses in the investment portfolio, which could have an adverse effect on the results of operations, 
financial condition and liquidity.

5.
Trade tariffs or other factors affecting the commodities and materials Star uses in its business could have a material and 
adverse impact on the results of operations, financial condition, and cash flows.

6.
Due to the nature of the building solutions business segment, many of expenses are fixed costs and if there are 
decreases in demand for products, it may adversely affect operating results.

7.
Star's stockholder rights plan, or “poison pill,” includes terms and conditions which could discourage a takeover or other 
transaction that stockholders may consider favorable.
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GENERAL DISCLAIMERS
All statements or opinions contained herein that include the words "we", "us", or "our" are solely the responsibility of Noble Capital Markets, Inc. ("Noble") and 
do not necessarily reflect statements or opinions expressed by any person or party affiliated with the company mentioned in this report. Any opinions expressed 
herein are subject to change without notice. All information provided herein is based on public and non-public information believed to be accurate and reliable, 
but is not necessarily complete and cannot be guaranteed. No judgment is hereby expressed or should be implied as to the suitability of any security described 
herein for any specific investor or any specific investment portfolio. The decision to undertake any investment regarding the security mentioned herein should 
be made by each reader of this publication based on its own appraisal of the implications and risks of such decision.

This publication is intended for information purposes only and shall not constitute an offer to buy/sell or the solicitation of an offer to buy/sell any security 
mentioned in this report, nor shall there be any sale of the security herein in any state or domicile in which said offer, solicitation or sale would be unlawful prior 
to registration or qualification under the securities laws of any such state or domicile. This publication and all information, comments, statements or opinions 
contained or expressed herein are applicable only as of the date of this publication and subject to change without prior notice. Past performance is not 
indicative of future results.

Noble accepts no liability for loss arising from the use of the material in this report, except that this exclusion of liability does not apply to the extent that such 
liability arises under specific statutes or regulations applicable to Noble. This report is not to be relied upon as a substitute for the exercising of independent 
judgement. Noble may have published, and may in the future publish, other research reports that are inconsistent with, and reach different conclusions from, 
the information provided in this report. Noble is under no obligation to bring to the attention of any recipient of this report, any past or future reports. Investors 
should only consider this report as single factor in making an investment decision.

IMPORTANT DISCLOSURES
This publication is confidential for the information of the addressee only and may not be reproduced in whole or in part, copies circulated, or discussed to 
another party, without the written consent of Noble Capital Markets, Inc. ("Noble"). Noble seeks to update its research as appropriate, but may be unable to do 
so based upon various regulatory constraints. Research reports are not published at regular intervals; publication times and dates are based upon the analyst's 
judgement. Noble professionals including traders, salespeople and investment bankers may provide written or oral market commentary, or discuss trading 
strategies to Noble clients and the Noble proprietary trading desk that reflect opinions that are contrary to the opinions expressed in this research report.

The majority of companies that Noble follows are emerging growth companies. Securities in these companies involve a higher degree of risk and more volatility 
than the securities of more established companies. The securities discussed in Noble research reports may not be suitable for some investors and as such, 
investors must take extra care and make their own determination of the appropriateness of an investment based upon risk tolerance, investment objectives and 
financial status.

Company Specific Disclosures
The following disclosures relate to relationships between Noble and the company (the "Company") covered by the Noble Research Division and referred to in 
this research report.
 
The Company in this report is a participant in the Company Sponsored Research Program ("CSRP"); Noble receives compensation from the Company for such 
participation. No part of the CSRP compensation was, is, or will be directly or indirectly related to any specific recommendations or views expressed by the 

analyst in this research report. 

Noble intends to seek compensation for investment banking services and non-investment banking services (securities and non-securities related) within the 
next 3 months. 
 
Noble is not a market maker in the Company.
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FUNDAMENTAL ASSESSMENT
The fundamental assessment rating system is designed to provide insights on the company's fundamentals both on a macro level, which incorporates a 
company's market opportunity and competitive position, and on a micro/company specific level. The micro/company specific attributes include operating & 
financial leverage, and corporate governance/management. The number of check marks that a company receives is designed to provide a quick reference and 
easy determination of the company's fundamentals based upon the following five attributes of the company (weighting reflects the importance of each attribute 
in the overall scoring of company’s fundamental analysis): 

Attribute Weighting

   Corporate Governance/Management 20%

   Market Opportunity Analysis 20%

   Competitive Position 20%

   Operating Leverage 20%

   Financial Leverage 20%

For each attribute, the analysts score the company from a low of zero to a high of ten based upon the analysis described below. The final rating and resulting 
check marks is a result of dividing the overall score (out of 100%) by ten.

Rating Score Checks

   Superior 9.1 to 10 Five Checks

   Superior 8.1 to 9 Four & A Half Checks

   Above Average 7.1 to 8 Four Checks

   Above Average 6.1 to 7 Three & A Half Checks

   Average 5.1 to 6 Three Checks

   Average 4 to 5 Two & A Half Checks

   Below Average 3 to 3.9 Two Checks

   Below Average 2 to 2.9 One & A Half Checks

   Low Quality 0 to 1.9 One Check

While these are the attributes currently used for the analyst's fundamental analysis, the attributes and weighting may be reviewed, updated with additional 
attributes, and/or changed in the future based on discussions with the analysts and recommendations from the Director of Research.

Following is the description of each attribute in the fundamental analysis. 

Corporate Governance/Management
We believe that a review of corporate governance and assessment of the senior management are important tools to determine investment merit. Good 
corporate governance aligns management with the interests of stakeholders. As such, analysts are to rank the company on the basis of good corporate 
governance principles that may include rules and procedures, board composition and staggered term limits, rights and responsibilities, corporate objectives, 
monitoring of actions and policies, and accountability. In addition, analysts will assess issues with controlling shareholders and whether decisions have been 
made in the past that were in the interests of all shareholders. In addition, management will be assessed based on industry experience, expertise, and/or track 
record. 

High ranking example: Board and management that is aligned with the interests of shareholders with incentives based on stock price appreciation and with an 
experienced management team known for exceptional shareholder returns.

Low ranking example: Concentrated ownership without independent directors that do not necessarily align with all shareholders' interests.

The Market Opportunity Analysis 
In this review, the analyst assesses the company's macro environment as a measure of understanding the industry. Factors considered include the size and 
growth potential of the industry under various economic conditions, the emerging demands in the market, technological benefits/disruptions, competition, 
geographical opportunities, and customer demands/needs, and an assessment of supply and distribution channels. In addition, the analyst will review legal and 
regulatory trends, as well as potential shifts in consumer or social behavior and natural environment changes.

High rank example: A company in an industry that is growing revenues well above GDP rates (which are on average 2% plus) and/or may have unmet or under-
served needs in a rapidly growing market opportunity. 

Low rank example: A mature industry that is in secular decline and likely to grow below GDP rates.
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Competitive Position 
The evaluation of the company's competitive position is another macro environment attribute designed to measure the relevance, market share, position and 
value proposition, and sustainable differentiations of the company and its products/services within its industry. Ease of entry into the industry and the ability of 
other well-funded players to potentially enter the market would be determined. As such, the assessment would consider the company's strengths and 
advantages of its products/services against weaknesses and limitations. This may include the company's current brand awareness, pricing and cost structure, 
current market strategies and geographic penetration that may affect demand for its products/services. In addition, the company's competitors would be 
evaluated. 

High rank example: An analyst would consider the company's product to be superior to its competitors and that should allow the company to gain market share. 

Low rank example: A company with a "me-too" product that does not have any significant technology advantages in an industry that has low barriers to entry. 

Operating Leverage
Simplistically, operating leverage is determined by the operating income relative to changes in revenue. The analyst will calculate the impact on sensitivity on 
gross margins and variable costs to determine operating leverage. The analyst will take into account the ability of the company to cut fixed and variable costs in 
a challenged revenue environment and technological changes that may impact operating expenses. In addition, the analyst is to assess corporate strategies 
that include capital investment, which may be required for sustainable revenue growth, marketing expenses, and the company's ability to attract and retain 
talent and/or employees. The analyst should focus on the revenue opportunity and determine the price elasticity of demand for the company's products or 
services. In other words, the analyst is to rank the company based on improved operating margins going forward on an absolute and relative basis. 

High rank example: A company that has improving margins for the foreseeable future, with significant price elasticity. 

Low rank example: A company that is in a challenged revenue environment with a fixed cost structure and limited ability to cut costs, indicating an outlook for 
declining margins. 

Financial Leverage 
A strict definition of financial leverage is total debt divided by total shareholder's equity. Financial leverage analysis is to determine the company's ability to 
improve shareholder value by means of utilizing its balance sheet to grow organically or to acquire assets. Analysts may look at the company's debt to cash 
flow leverage ratio, interest coverage ratios, or debt to equity ratios. In addition, the interest rate environment and the outlook for interest rates are a factor in 
determining the company's ability to manage financial leverage. Finally, the analyst is expected to determine the ability to service the debt given the industry 
and/or company profile, such as cyclicality, barriers to entry, history of bankruptcy, consistency in revenue and profit growth, or predictability in sales and profits 
and large cash reserves. The analyst is expected to take into account capital intensity of the company and the anticipated of capital allocation decisions. 

High rank example: A company with predictable and growing revenue and cash flow with modest debt levels. This may indicate that the company could improve 
shareholder value through growth investments, including acquisitions, using debt financing.

Low rank example: A company in a cyclical industry in a late stage economic cycle that has above average debt leverage and is in an industry that has a history 
of financial challenges, including bankruptcies. 
 

ANALYST CREDENTIALS, PROFESSIONAL DESIGNATIONS, AND EXPERIENCE
Senior Generalist Equity Analyst. Chartered Financial Analyst©. Over 25 years experience as a Generalist Analyst focused in the small to mid-cap space. MBA 

in Finance from Pace University and a BS in Agricultural Economics from Cornell University. 
FINRA licenses 6, 7, 24, 63, 86, 87.

CONTINUING COVERAGE

Unless otherwise noted through the dropping of coverage or change in analyst, the analyst who wrote this research report will provide continuing coverage on 
this company through the publishing of research available through Noble Capital Market's distribution lists, website, third party distribution partners, and through 
Noble’s affiliated website, channelchek.com. 
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WARNING
This report is intended to provide general securities advice, and does not purport to make any recommendation that any securities transaction is appropriate for 
any recipient particular investment objectives, financial situation or particular needs. Prior to making any investment decision, recipients should assess, or seek 
advice from their advisors, on whether any relevant part of this report is appropriate to their individual circumstances. If a recipient was referred to by an 
investment advisor, that advisor may receive a benefit in respect of transactions effected on the recipients behalf, details of which will be available on request in 
regard to a transaction that involves a personalized securities recommendation. Additional risks associated with the security mentioned in this report that might 
impede achievement of the target can be found in its initial report issued by . This report may not be reproduced, distributed or published for any purpose 
unless authorized by .

RESEARCH ANALYST CERTIFICATION
Independence Of View
All views expressed in this report accurately reflect my personal views about the subject securities or issuers.

Receipt of Compensation
No part of my compensation was, is, or will be directly or indirectly related to any specific recommendations or views expressed in the public appearance and/or 
research report.

Ownership and Material Conflicts of Interest
Neither I nor anybody in my household has a financial interest in the securities of the subject company or any other company mentioned in this report.

NOBLE RATINGS DEFINITIONS % OF SECURITIES COVERED % IB CLIENTS

   Outperform: potential return is >15% above the current price 86% 15%

   Market Perform: potential return is -15% to 15% of the current price 14% 4%

   Underperform: potential return is >15% below the current price 0% 0%

NOTE: On August 20, 2018, Noble Capital Markets, Inc. changed the terminology of its ratings (as shown above) from "Buy" to "Outperform", from "Hold" to 
"Market Perform" and from "Sell" to "Underperform." The percentage relationships, as compared to current price (definitions), have remained the same.

Additional information is available upon request. Any recipient of this report that wishes further information regarding the subject company or the disclosure 
information mentioned herein, should contact Noble Capital Markets, Inc. by mail or phone.

Noble Capital Markets, Inc.
150 E Palmetto Park Rd, Suite 110
Boca Raton, FL 33432
561-994-1191

Noble Capital Markets, Inc. is a FINRA (Financial Industry Regulatory Authority) registered broker/dealer.

Noble Capital Markets, Inc. is an MSRB (Municipal Securities Rulemaking Board) registered broker/dealer.
Member - SIPC (Securities Investor Protection Corporation)

Report ID: 28032
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